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IV, Functions of an /Office/ Gerecer Service Board

Serves as advisor to the Assistant Director (or Office Head) on
all matters pertaining to the Career Service Program.

Directs within the Office the application and functioning of the
Carcer Service Program, including but not limited tos

8. Executing relevant decismions of the CJA Career Service Board
and making recommendations ¢o the CIA Career Service Board
for improvement of the Career Service Program,

b, Sponsoring, developing and executing the Career Service Program
of the Office concerned, including an intra-0ffice rotation
system, and reporting periodieally to the CIA Career Service
Beard,

C. Reviewing Personnel Evaluation Reporits and proposed development,
training, assignment, advancement and promotion plans for individuals.

d, Recommending cancellation or continuence of career development
actions, '

e, Participating in the develiopment and execution of approved extra-
0ffice rotation systema, ‘

fo Submitting a semi-annuall Personnel Evaluation Report to the
sponsoring Office on each rotation appointee from another Office,

go Ensuring that the rota‘tion apvointees detailed by their Office
to another 0Office are mot overlooked for warranted promotion and
ensuring that rotatiom appointees received by their O0ffice ara
productive and thelr wssignments commensurate with the purposa of
the appointments,

h, Reviewing continuously conditions of service and duty with a view
to malting recom-end:tions to the CIA Career Service Board concerning
working condition®m and benefits that can strengthen morale and
increase "esprit de corps", '

g

~ Reviewing continuously the personnel intake of the Office,
<sueclally at the junlor professional level, with g view te
ensurixg the acquisition of highly-qualified, versatile persons
with long=izvnge potentiality,

Supervises supporiing groups or Boards as appropriate for handling
specialized functions, assigning to them Office personnel as neQessary,
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